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FY 83 Directorate-Level Objectives 


- Consolidate Agency Metropolitan Washington Area Activities 

in the Headquarters Compound 

- Conduct a Comprehensive Review of Personnel Management 

Functions 


- Develop and Implement a Logistics Integrated Management 
System (LIMS) 


- Develop Policy and Resolve Key Issues Affecting Acquisition 

- Establish Procedures to Execute Payments in Accordance with 

PL 97-177, Prompt Pay Act 

- Provide Support to SAFE, Phase II 

- Provide a System for More Timely and Efficient Response to 

Space Requirements 

- Improve the Physical Environment and the Quality of Food 

and Service in the Executive Dining Room 

- Implement the Digital Prepress System 

- Conduct a Pilot Quality Circle Program 


Improve Responsiveness to Politically Sensitive Requirements 
for Goods and Services 


- Construct 50,000 net Square Feet of Space 

STAT 


STAT 


- Continue to Work Closely with GSA to Improve Service to the 
Agency 

STAT 


- Design Methods for Improving Responsiveness to Furniture 
Requirements 


- Provide Ma nagement Information on the Upgrade 


STAT 

STAT 
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RECOMMENDED OBJECTIVES FOR THE QUARTERLY CONFERENCE 


Objective Presenter 


' Conduct a Pilot Quality Circle Program — 

' Construct 50,000 Net Square Feet of Space 

> Consolidate Agency Metropolitan Washington Area - 
Activities 


d Establish Procedures to Execute Payments in 
Accordance with the Prompt Pay Act 


d^DeveloD Policy and Resolve Key Issues Affec' 

ting 

* Acquisition 




Improve the Physical Environment and Quality of 
Food and Service in the EDR 

!r Design Methods to Improve Responsiveness to 
Furniture Requirements 

OBJECTIVES NOT INCLUDED 


Conduct a Comprehensive Review of Personnel Management 


Improve Responsiveness to Politically Sensitive / 
Requirements for Good* and Services 




Provide a System for More Timely and Efficient 
Response to Space Requirements (CADDS) 


Provide Support to SAFE, Phase II 
Implement the Digital Prepress System 
\ Continue to Work with GSA for Improved Service 


V Provide Management Infor mation on the Upgrade - 


STAT 

STAT 


ILLEGIB 

STAT 


STAT 


STAT 
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AGENDA 

OFFICE OF LOGISTICS QUARTERLY PLANNING CONFERENCE 
2 February 1983. - 1000 Hours 


STAT 


Opening Remarks 
Objectives 

Construct 50,000 Net Square Feet of SpaceT 


Uf&rtTc ^ /?£ g cf£) * & Tf /? /0 

Presenter 


^Tfeniel C. King, D/L 


STAT 



Consolidate Agency Metropolitan Washington Area Activities 

^Provide Management Information on the Upgrade 

(^Establish Procedures to Execute Payments in Accordance with 
the Prompt Pay Act 

(^Improve the Physical Environment and Quality of Food and 

Service in the Executive Dining Room / 

Design Methods to Improve Responsiveness to Furniture Requirements 

/ -/<? -* • 

Conduct a Pilot Quality Circle Program 


STAT 


STAT 


Closing Remarks 


SECRET 


Daniel C. King 
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